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Stakeholders Advisory & Validation Group
    PROTECTRAIL 

  Project (242270)
The security challenge

Security of people and goods remains a challenge for our countries and obviously the railway environment is an attractive target for various attacks, from vandalism and light delinquency to criminal and terrorist actions. 

The technological countermeasures, railway security organisations and the involvement of all parties concerned (authorities, police, interior ministries, civil protection bodies, etc.) differ from country to country. It is the same for the security strategies and policies.

The Protectrail project

The European project Protectrail is dedicated to answer this challenge and prepare the future by defining advanced technological solutions and effective organisational proposals for transport security policies to reduce disparity between countries and look ahead to the scenario developing over the next ten years.

This project which brings together several railway organizations and some of the most important companies working in the field of security, has now been running for 9 months

The stakeholders

The stakeholders have to play a fundamental role within the project, not only as a source of requirements and experience, but also to verify and assess the effectiveness of the solutions proposed (technology, systems and organisation), developed and shown by demonstrators on several experimental sites. 

For this purpose a Stakeholders Advisory & Validation Group (SA&VG) has been appointed for following the project over its entire life cycle (three years)

SA&VG: how the stakeholders are expected to contribute to Protectrail

SA&VG members are expected to contribute to the project development by:

· sharing any real life experience they have and presenting their own requirements by answering questionnaires and agreeing to interviews, as well as by participating in workshops and open discussions;

· contributing their own point of view and opinions on organisational aspects and the mutual involvement of all relevant subjects in order to provide a rapid and appropriate response to terrorism, vandalism and other criminal acts;

· checking the documents released by the Protectrail partners and offering advice for improving their quality and the effectiveness of the solutions suggested;

· verifying the goals of the demonstration phases and the demonstrators’ results.

SA&VG: what they can expect to receive from Protectrail

Stakeholders who join the group will be able:

· to participate in a European Group in which extensive experience and many opinions will be shared between members.  Moreover, this group will bring together different subjects which will contribute to a global common view on security problems and solutions;

· to access all documents classified as “Non-confidential” and participate, playing a fundamental role, in the demonstrator stages.

SA&VG: members and goals
The members of SA&VG, selected mainly from European countries but also open globally, will be grouped into three different categories:

· Railway companies (infrastructure managers and railway undertakings)

· Authorities involved in security (police, representatives of interior ministries, emergency management, etc.)

· Industries suppliers of security solutions

The goals of the group will be: 

· to support the production, prioritisation and refinement of requirements and specifications;

· to provide advice on and feedback to the Protectrail sub-projects SP3, SP4 and SP5, which aim to provide technological and organisational solutions for both infrastructure and trains and to demonstrate them on experimental sites.

If you would like to join the Stakeholders Advisory and Validation Group or confirm your intention announced during the Protectrail Info-day on 4 May 2011, please:

· Write “Yes” here: ………… I agree

· Write your personal details below: Name, surname, address, telephone numbers and e-mail

………………………………………………………………………………….

…………………………………………………………………………………..

· Send this form to Giuseppe Boccassi, manager of the Protectrail sub-project SP2 and the work package WP2.7, which includes SA&VG.

Giuseppe Boccassi – Ansaldo STS: V. C. Mantovani, 3-5 - 16151 Genoa – Italy

Tel.: +39.106552476, Mobile: +39.3311735051 and +39.3485269609

E-mail: giuseppe.boccassi.prof288@ansaldo-sts.com
I look forward to hearing from you and thank you in advance for your attention.

Yours faithfully,









Giuseppe Boccassi

20-6-2011
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